LADIES INTERCLUB TENNIS LEAGUE

GENERAL MEETING – MARCH 1, 2012

President Sherry Butler called the meeting to order at 9:40 a.m.  She welcomed everyone and introduced all officers, coordinators and new club reps.
REPORTS:

Sherry then called roll, as Secretary, Iva Jane Shanahan was not present. The clubs not represented were:  Hoover Country Club, Lakeshore Tennis Academy, Old Overton Country Club and Riverchase Country Club.  A motion was made to approve the minutes from the Fall meeting by Betty Austin and Pattie Moultrie seconded, the motion was voted on and passed. 

Nan Rhodes, Treasurer, reported that as of March 1, 2012, the balance in the LITL account is $7,597.15. 

Vicky Marty, Chairman of the Ethics Committee, reported on the Officer's meeting that was held January 9, 2012. She also noted that a Captain's Workshop was held on January 30, 2012, and at that time Captains were recognized and thanked for their hard work and service to the League. Vicky then submitted an idea to start an LITL Facebook page at a later date. Vicky also reported that an Ethic's Committee meeting was held and player levels were discussed.  Annemarie Wilson joined in the discussion after questions were brought up about how levels of play are established, and how best to coordinate this with USTA ratings to make a more fair and even playing field. Coordinating play days with the other leagues was also discussed. The 85% rule for move-ups was also brought up and clarified as is stated in the rule book. At that time, it was decided that this would be readdressed later in the meeting. 

Paulette Gardner, V.P., Scheduling gave a report on schedules. She stated that schedules are now final. She thanked all that came to the scheduling meeting held on February 23, 2012.  The season will start on March 5, 2012.  There will be no matches March 19th-23rd due to Spring Break. Any conflicts or questions about scheduling should be addressed to Paulette and will be handled quickly. 

Nancy Thomas, V.P., Data Base Administrator, gave a report about the Website and the new email capabilities. She also encouraged all players to have a current email address listed to receive news and updates. She further stated that Subs will now have their Stats monitored on the site and that the website has been updated to automatically confirm match scores once they have been entered.  In the past, you had to wait until the scores had been confirmed before stats of the match were shown on the website. The 85% Rule calculations was discussed as it adheres to the 2 divisions (Regular and Doubles only).  Nancy stated that the rule is correct as it is stated in the Rule book, however the Website did not correctly calculate the percentages for the Doubles Only league. It has since been corrected and will be calculated as per the Rule from now on.  It was suggested that a reminder for Club Reps be sent out a least a month prior to registration for Fall League. 

At this time 2 door prizes were given out. 

Betty Austin, Chairman, gave a report on the 2012 Susan Briggs Tournament. She reported that $4000 was awarded to scholarship participants with 4 students receiving $1000 each. These recipients were recognized at the Spring Luncheon. The dates for the Susan Briggs Tournament were announced for October 15th - 17th with rain days being October 18th - 19th.    Greystone Country Club will host matches this year, along with Riverchase Country Club and Highland Racquet Club.  There will also be scheduling accomodations with USTA this year so that more Senior players can participate. Betty strongly urged everyone to promote this tournament at their clubs. 
OLD BUSINESS:  
Sherry asked Annemarie Wilson to give a report on the history and reasons for revisiting the Strength of the Day Rule.  The rule was read from the rule book and much discussion ensued. The rule states that teams must determine lineups according to the strength of players in order to make play fair and competitive for all. And that the 85% Rule should aid in avoiding sandbagging of stronger players playing at lower courts. It was further stated from the floor that all teams are supposed to be considered equal and more discussion followed stating that teams are sometimes formed based on what days were better suited to the team, keeping friends together etc. In taking these variables into consideration, an even playing field is not always shown.  A discussion was then opened up to the floor.  Some of the concerns focused on sandbagging, and that some Captains keep players from playing a certain number of matches in order to manipulate the rule that states that if a player has an 85% winning statistic and plays 75% of their matches they may have to move to the next level.  It was further stated that some teams will only play these players, (those that are in danger of moving up), a few times in order to keep them at a lower level. It was brought up that if a team has 12 or more players, you cannot play someone 75% of the matches and still let each player play an even amount.  A team with 12 players can only play someone 4 times which is not 75%.  A motion was made by Kim Rogers and seconded by Nancy Pratt to keep the rule in place, but to change the wording in the rule book to state "Teams are ‘strongly urged’ to determine lineups according to the strength of players in order to make play fair and competitive for all".  A vote was called for and the motion was denied. Vicky Marty then made a motion, seconded by Paulette Gardner, to keep the wording “Teams ‘must’ determine lineups according to the strength of players in order to make play fair and competitive for all” as stated in the rule book. The motion was voted on and passed.  It was suggested that Captains should determine lineups on a day to day basis, based on partnerships, and past playing history. Sherry then urged Captains and Club Reps to reestablish this rule with players. Annemarie also went over the substitute rule.  There were no questions regarding the sub rule. 
NEW BUSINESS:

Vicky Marty gave a report for the Ethics Committee. She stated that it had been discussed having the nominating committee appoint a past president to serve as the 3rd person on the Ethics Committee. De Carroll made the motion for this change to be implemented and Jill Crawford seconded. The motion was voted on and carried. Vicky announced that Pattie Moultrie would be serving in this capacity on the current Ethics committee. 

More door prizes were awarded. 

President Sherry Butler adjourned the meeting at 11:15 a.m. 

Respectfully Submitted,

Tracy Crutchfield/for Iva Jane Shanahan 

